Western Academy for the 21* Century

Appendices

Bibliography

1.

10.

11.

12.

13.

14.

15.

16.

Our Statistics

Partnership for 21° Century Skills Framework
Curriculum Maps

P21 Key Findings: Are They Really Ready to Work?
Advisory Curriculum

Electives Description

School Calendar and Daily Schedule

Project Based Assessment Template and Rubric
Professional Development Calendar

Service Plan for Special Education (Appendix D)
Team Kuppersmith Resumes

Principal’s Job Description

Western Academy Elect to Work Agreement
Implementation Plan Template (Appendix G)
Team Kuppersmith Community Meetings and Activities

Letters of Support

29-32

33-37

38

39-56

57-65

66 — 67

68 -71

72-178

79-80

81-83



Bibliography

Anfara, V. A, Jr. (2006). Research summary: Advisory programs. Retrieved [September 28,
2010] from http://www.nmsa.org/Research/ResearchSummaries/AdvisoryPrograms/
tabid/812/ Default.aspx

Beaty-O'Ferrall, M., Green, A., Hanna, F. (2010). Classroom Management Strategies for
Difficult Students: Promoting Change through Relationships. Middle School Journal,
vol .41, no. 4, 4-11.

Bellanca, J.A. (2010). Enriched Learning Projects: A Practical Pathway to 21st Century Skills.
Indiana, Solution Tree Press.

Bellanca, J.A., Brandt, R.S., Editors. (2010). 21st Century Skills: Rethinking How Students
Learn. Indiana, Solution Tree Press.

Center for Collaborative Education. (2010). Essential Guide to Pilot Schools. Retrieved
(August 22, 2010). http://www.cce.org/pilotguides/

Center for Collaborative Education. (2010). Distinguished principal qualities. Retrieved
(October 8, 2010). http://gbprn.ccebos.org/Site/Princpal_Qualities.html

Center for Collaborative Education. (2006). Progress and promise: results from the Boston
Pilot Schools, 2006. Retrieved (August 22, 2010).http://www.ccebos.org
/pubslinks.html

Collopy, R. B., Green, T. (1995). Using Motivational Theory With At-Risk Children. Educational
Leadership, vol. 53 no. 1, 37-40.

Cooper, H., Patall, E. A., Robinson, C. (2008). The Effects Of Choice On Intrinsic Motivation
and Related Outcomes: A Meta-Analysis of Research Findings. Psychological Bulletin
2008, vol. 134 no. 2, 270-300.

Data Desk. (2010, August 5). Mapping L.A. Los Angeles Times Online Edition. (Retrieved)
August, 2010, (from) http://projects.latimes.com/mapping-la/neighborhoods/
neighborhood/westmont/ & http://projects.latimes.com/mapping-
la/neighborhoods/neighborhood/athens/

Doyle, M., Feldman, J., Ouimette, M., Wagner, S., and Tung, R. (2003) Students Speak: School
Choice in the Boston Pilot High Schools. Paper presented at the annual conference of
the New England Educational Research Organization, 2004.



DuFour, R. (2004). What Is a “Professional Learning Community”? Education Leadership, vol.
61 no. 8, 6-11.

DuFour, R., DuFour, R., Eaker, R., & Many (2006). Learning by Doing: A Handbook for
Professional Learning Communities at Work™, pp. 2—4. Indiana: Solution Tree Press.

Ingram, M., Lieberman, J., Wolfe, R. (2007). The Role of Parents in High-Achieving Schools
Serving Low-Income, At-Risk Populations. Education and Urban Society, vol. 39 no. 4,
479-497.

Lenz, B., Chow, B., Kay, K., et. al. “Models for 21st Century Education.” Cyber Summit on 21°
Century Readiness (Conference). Online. 29 September, 2010.

Marzano, R. J., Marzano, J.S., Pickering, D. (2003). Classroom management that works:
Research-based strategies for every teacher. Alexandria, VA: Association for
Supervision and Curriculum Development.

Manzo, K. K. (2008). Motivating Students in the Middle Years. Education Week, vol. 27 no. 8,
22-25,

Mc Laughlin, M. W., Talbert, J. (2006). Building School-Based Learning Communities. New
York, Teachers College Press.

Ogle, D., Klemp, R., McBride, B. (2007). Social Studies: Strategies for Building Comprehension
and Critical Thinking. Alexandria, Association for Supervision and Curriculum
Development.

Partnership for 21°* Century Skills. (2009) The Mile Guide. Retrieved (August 30, 2010)
http://www.p21.org/index.php?option=com_content&task=view&id=800&Itemid=52

Saunders, W.M., Goldenberg, C.N., & Gallimore, R. (2009). Increasing achievement by
focusing grade level teams on improving classroom learning: A prospective, quasi-
experimental study of title 1 schools. American Educational Research Journal, 46, 4,
1006-1033.

Sawhuck, S. (2010). Professional Development for Teachers at Crossroads. Education Week,
vol. 30, no. 11, 2-4.

Stellar, Arthur. Review, Toward Excellence With Equity: An Emerging Vision of Closing the
Achievement Gap. Ronald Ferguson. Harvard Education Press. Journal of Scholarship
and Practice, vol. 7, no. 2, 56.



Taking Center Stage—Act Il (TCSII): Ensuring Success and Closing the Achievement Gap for All
of California’s Middle Grades Students. (2010). http://pubs.cde.ca.gov/tcsii/abouttcsii/
tcsnextgeneration.aspx.

Tung, R., Ouimette, M., Feldman, J. (2004). How Are Boston Pilot School Students Faring?
Student Demographics, Engagement, and Performance 1998-2003. Paper presented at
AERA, San Diego, 2004.

Wagner, T. (2008). The Global Achievement Gap: Why Even Our Best Schools Don't Teach
the New Survival Skills Our Children Need--and What We Can Do About It. New York,
Basic Books.

Wenglinsky, H. (2004) Facts or Critical Thinking?: What the NAEP results say. Educational
Leadership, vol. 6, no. 1, 32-35.

Willis, J. (2007). Cooperative Learning is a Brain Turn-On. Middle School Journal, vol. 38, no.
4, 4-13.

Zimmerman, B., Schunk, D. (2001). Self-regulated learning and academic achievement:
Theoretical perspectives. New Jersey, Lawrence Erlbaum Associates, Inc.



Our Statistics

Western Academy Teacher
Performance
* The Western Academy faculty have a proven

track record for student success on CST Exams
and Periodic Assessments.

Our success comes from a commitment to
providing excellent learning opportunities for
our students and thoughtful collaboration
with our colleagues.

11/27/10

Proven Results
vs. Miniscule Gains

* We have tried to share our methods with
other teachers; however, there is a firm
resistance to change that pervades Clay’s
culture.

* Our students have suffered long enough; they

deserve better than miniscule gains over
several years.

Transformative Education

We know that with a true transformative
education plan, our students will have
improved opportunities for high school,
college, and in the workforce.

* Our Goals:
— Achievement of a 600 API within two Academic Years.
— On the CST, achieve the state average for proficiency in content areas, at all
grade levels.
— Aten percent increase in Culmination rate within two years.
— Aten percent increase in RFEP rate within two years

7 Grade Periodic Assessment 1
Advanced and Proficient
Scores English 2010-2011
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Periodic Assessment 1
7th Grade English
Value Added Scores, 2010-2011

Period 1 Period 2 (ELL Sheltered Class)
A/P scores are 13% higher than the A/P scores are 7% higher than the 7t

7th grade overall scores from last grade overall scores from last year
year * A/Pscores are 23% higher than

* A/Pscores are 15% higher than
students’ CST scores last year

* A/Pscores are 7% higher than the
Clay average

*  BB/FBB scores are 48% lower than 7t
grade overall from last year
BB/FBB scores are 34% lower than
the Clay average

* BB/FBB scores are 18% lower than
students’ CST scores last year

students’ CST scores last year

A/P scores are 1% higher than the
Clay average

BB/FBB scores are 17% lower than 7t
grade overall from last year

BB/FBB scores are 3% lower than
Clay average

BB/FBB scores are 19% lower than
students’ CST scores last year

Periodic Assessment 1
7t Grade English
Value Added Scores, 2010-2011

Period 4 Period 6 (Honor’s Class)

A/P scores are 34% higher than the A/P scores are 76% higher than the
7th grade overall scores from last 7th grade overall scores from last
year year

A/P scores are 21% higher than * A/P scores are 5% higher than
students’ CST scores last year students’ CST scores last year

A/P scores are 28% higher than the * A/Pscores are 70% higher than the
Clay average Clay average

BB/FBB scores are 51% lower than 7"« None of the students scored at Below
grade overall from last year Basic of Far Below Basic on Periodic
BB/FBB scores are 37% lower than Assessment 1.

the Clay average

BB/FBB scores are 28% lower than

students’ CST scores last year




7t Grade CST
Advanced and Proficient
Scores English 2009-2010
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CST Algebra
Advanced and Proficient
Scores 2009-2010
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Framework for
21st Century Learning

The Partnership for 21st Century Skills has developed a vision for student success
in the new global economy.

21st Century Student Outcomes and Support Systems

Learning and
Innovation Skills

Core Subjects and
. 21st Century Themes Information,
Life and Media, and
Career Skills Technology
Skills

Standards and
Assessments / !
| uriculum and Instruction/
Professional Development
Learning Environments

21ST CENTURY STUDENT OUTCOMES

To help practitioners integrate skills into the teaching of core academic subjects, the Partnership has
developed a unified, collective vision for learning known as the Framework for 21st Century Learning.
This Framework describes the skills, knowledge and expertise students must master to succeed in
work and life; it is a blend of content knowledge, specific skills, expertise and literacies.

Every 21st century skills implementation requires the development of core academic subject
knowledge and understanding among all students.Those who can think critically and communicate
effectively must build on a base of core academic subject knowledge.

Within the context of core knowledge instruction, students must also learn the essential skills
for success in today’s world, such as critical thinking, problem solving, communication
and collaboration.

When a school or district builds on this foundation, combining the entire Framework with the

necessary support systems—standards, assessments, curriculum and instruction, professional

development and learning environments—students are more engaged in the learning process and
Publication date: 12/09 graduate better prepared to thrive in today’s global economy.

177 N. Church Avenue, Suite 305 Tucson, AZ 85701 520-623-2466 www.2lstcenturyskills.org



Core Subjects and 21st Century Themes

Mastery of core subjects and 21st century themes is essential to student success. Core subjects
include English, reading or language arts, world languages, arts, mathematics, economics, science, geography,
history, government and civics.

In addition, schools must promote an understanding of academic content at much higher levels by weaving
21st century interdisciplinary themes into core subjects:

¢ Global Awareness

* Financial, Economic, Business and Entrepreneurial Literacy
¢ Civic Literacy

* Health Literacy

¢ Environmental Literacy

Learning and Innovation Skills

Learning and innovation skills are what separate students who are prepared for increasingly complex life
and work environments in today’s world and those who are not.They include:

¢ Creativity and Innovation
e Critical Thinking and Problem Solving
¢ Communication and Collaboration

Information, Media and Technology Skills

Today, we live in a technology and media-driven environment, marked by access to an abundance

of information, rapid changes in technology tools and the ability to collaborate and make individual
contributions on an unprecedented scale. Effective citizens and workers must be able to exhibit a range of
functional and critical thinking skills, such as:

* Information Literacy
¢ Media Literacy
* ICT (Information, Communications and Technology) Literacy

Life and Career SKkills

Today’s life and work environments require far more than thinking skills and content knowledge.The ability
to navigate the complex life and work environments in the globally competitive information age requires
students to pay rigorous attention to developing adequate life and career skills, such as:

* Flexibility and Adaptability

¢ Initiative and Self-Direction

¢ Social and Cross-Cultural Skills
¢ Productivity and Accountability
¢ Leadership and Responsibility

21ST CENTURY SUPPORT SYSTEMS

Developing a comprehensive framework for 2Ist century learning requires more than identifying specific
skills, content knowledge, expertise and literacies. An innovative support system must be created to help
students master the multi-dimensional abilities that will be required of them.The Partnership has identified
five critical support systems to ensure student mastery of 21st century skills:

¢ 2|st Century Standards

¢ Assessments of 21Ist Century Skills

¢ 2|st Century Curriculum and Instruction
¢ 2|st Century Professional Development
¢ 2|st Century Learning Environments

For more information, visit the Partnership’s website at www.2 | stcenturyskills.org. k PARTNERSHIP FOR
21sT CENTURY SKILLS

Member
Organizations

* Adobe Systems, Inc.

* American Association of
School Librarians

* Apple

* ASCD

e Blackboard, Inc.

* Cable in the Classroom
* Crayola

» Cisco Systems, Inc.

» Corporation for Public
Broadcasting

¢ Dell, Inc.
* EF Education

¢ Education Networks of
America

* Educational Testing
Service

* Gale, Cengage Learning
* Hewlett Packard

* Houghton Mifflin
Harcourt

* Intel Corporation
* JAWorldwide®
« KI2

* KnowledgeWorks
Foundation

e LEGO Group
* Lenovo

e Learning Point
Associates

* Leadership and Learning
Center

* McGraw-Hill
* Measured Progress
* Microsoft Corporation

¢ National Education
Association

* National Academy
Foundation

* Nellie Mae Education
Foundation

* netTrekker

* Oracle Education
Foundation

e Pearson

* Project Management
Institute Educational
Foundation

¢ Quarasan!

* Scholastic Education

* Sesame Workshop

* Sun Microsystems, Inc.

* The Walt Disney
Company

e Verizon

177 N. Church Avenue, Suite 305 Tucson, AZ 85701 520-623-2466 www.2lstcenturyskill
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KEY FINDINGS

ARE THEY REALLY READY To WORK?

Employers' Perspectives on the Basic Knowledge and Applied
Skills of New Entrants to the 215t Century U.S. Workforce
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Background
U.S. companies are competing in an ever-increasing global
marketplace where workers must transition from an indus-
trial to a knowledge-based economy. But just as employers
need decades of institutional knowledge to meet the chal-
lenges of the global business environment, the baby boom
generation—the most experienced workers with the greatest
knowledge and skills—are retiring. Given the urgent need to
find skilled professionals, The Conference Board, Corporate
Voices for Working Families, The Partnership for 21st Centu-
ry Skills, and the Society for
Human Resource Manage-

ment conducted a survey,

Top Five Most Important Skills

The Findings

Employers report that new entrants to the workforce need
not only the basic skills—reading, writing and math—but
that in the 21st century business world, possessing a range

of applied skills directly related to the workplace is critical to
success. When asked to rank skills in terms of their impor-
tance in the workplace, employers put professionalism, team-
work, and oral communication at the top of the list. The
table below shows the skills that were ranked very important

by the largest percentage of respondents.

If excellence is necessary for

America to continue to effec-

Are They Really Ready to High Two Year | Four Year tively compete in the global
Work? Employefs’ Perspec- E}Cr}:l(()i?llates 8?2111;%2&5 College economy, then th'ere is mu.ch
tives on the Basic Knowledge Graduates work to be done in preparing
and Applied Skills of New Professionalism | 80.3% 83.4% 93.8% the next generation of profes-
Entrants to the 21st Century sionals to enter the work-
U.S. Workforce, to gain a Teamwork 74.7% 82.7% 94.4% place. Less than a quarter of
better understanding of the employers — only 23.9 percent
readiness of new entrants Oral 70.3% 82.0% 95.4% — report that new entrants
to the workforce. Communication with four-year college degrees
Ethics & Social 63.4% have “excellent” basic knowl-
The future competitiveness Responsibility edge and applied skills, and
of the U.S. business com- Reading ' 62.5% 71.6% important deficiencies exist
munity will be dependent Comprehension among entrants at every level.

on America’s ability to pro-

duce a highly skilled work-

force. The first step toward

ensuring our graduates are ready to face the challenge is to
define the skills gap. In order to do so, the four participating
organizations jointly surveyed over 400 employers across the
United States to identify the skills needed by recently hired
graduates from high school, two-year colleges or technical
schools, and four-year colleges to succeed in the workplace.
We asked the business community to define the current state
of “workforce readiness” for new entrants and to assess their
current levels of proficiency in the areas most critical to suc-

cess in the 21st century economy.

The deficiencies are greatest

at the high school level, with

42 .4 percent of employers
reporting the overall preparation of high school graduates
as deficient; 80.9 percent reporting deficiencies in written
communications; 70.3 percent citing deficiencies in profes-
sionalism; and 69.6 percent reporting deficiencies in critical
thinking. Although preparedness increases with educational
level, employers noted significant deficiencies remaining at
the four-year college level in written communication (27.8
percent), leadership (23.8 percent) and professionalism (18.6

percent).
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Are They Really Ready to Work?

Emerging Skills
Respondents were asked to project changes in necessary skills
over the next five years. The findings reflect anticipated

changes in the economy in the near-term future.

. Mirroring the fast pace of globalization, 63.3 percent
of employers say a foreign language is the most important
basic skill students will need.

. Critical thinking and creativity/innovation, two key
drivers of a knowledge economy, are expected to increase
substantially in impor-
tance. (77.8 percent for
critical thinking and 73.6
percent for creativity/in-
novation)

. Over three-quar-
ters of respondents report
that making appropriate
choices concerning health
and wellness is the No. 1
emerging content area, ”
reflecting the growing SI“dents'
challenge of rising health
care costs. (76.1 percent)
. Two and four-
year college graduates will
be hired in increasingly larger numbers than high school
graduates, making it imperative for young people to seek
higher education. (27.7 percent of employers project a
reduction in high school graduate hires, 58.8 percent project
an increase in four-year college hires, 49.5 percent project an

increase in two-year college hires)

Role of Business

Are They Really Ready to Work? Employers’ Perspectives on the
Basic Knowledge and Applied Skills of New Entrants to the 21st
Century U.S. Workforce sounds a wake-up call to a business
community already concerned about the potential of the
future workforce. The business community overwhelmingly
identified educators as the sector most responsible for creat-
ing a workforce ready to compete. (K-12 Education -- 75.6
percent, Four-Year College — 68.4 percent, Two-Year College
—45.2 percent). However, no amount of finger pointing will

get the job done without the cooperation of the entire com-

“Our nation’s long-term
ability to succeed in
exporting to the growing
global marketplace hinges

on the ahilities of today’s

J. Willard Marriott, Chairman & CEO
Marriott International, Inc.

munity. The four partner organizations hope to inspire and
motivate the business community to get involved in develop-
ing strategies to give the next generation of workers the skills
they need for job success and to keep American business

competitive in the global economy.

Business leaders, educators, community leaders and policy-
makers must work together to ensure that young people have
the opportunities they need to develop important workplace
skills. Many corporations already partner with schools, after
school programs, and uni-
versity and community based
youth development programs
to offer internships, summer
jobs, work-study programs, and
other hands-on programs to
provide practical learning expe-
riences for students to cultivate
the important applied skills
needed in the workplace. But
more high quality programs are
needed to meet the needs of all

young people.

Business can also play a critical
role in working with educa-
tors, after school and youth development leaders, community
leaders and policymakers to develop a more strategic and
coordinated approach to the overall development and educa-
tion of young people. In the future, the partner organiza-
tions will be working collectively and individually to reach
out to a wide range of stakeholders as we continue this work.
We will be convening a business leaders meeting with the
goal of reaching consensus about how the business commu-
nity can move this agenda forward. We will be presenting the
findings of this research to policymakers, and engaging them
in dialogue about best next steps. And we will be doing addi-
tional research to better understand the investment business
is currently making in training new entrants who lack these
important skills. Through these and other efforts, we hope to
help increase the opportunities available for young people to
develop the full set of skills needed to succeed in the work-

place of the 21st century.
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@
THE CONFERENCE BOARD

The Conference Board creates and disseminates knowledge
about management and the marketplace to help businesses
strengthen their performance and better serve society. Work-
ing as a global, independent membership organization in
the public interest, The Conference Board conducts research,
convenes conferences, makes forecasts, assesses trends,
publishes information and analysis, and brings executives

together to learn from one another.

The Conference Board is a not-for-profit organization and
holds 501 (c) (3) tax-exempt status in the United States.

www.conference-board.org

.
G

CORPORATE VOICES
for WORKING FAMILIES

Corporate Voices for Working Families is the leading na-
tional business membership organization representing the
private sector voice in the dialogue on public policy issues
related to working families. As an independent 501(c)(3),
Corporate Voices facilitates research and provides solutions
to legislators and business on Early Childhood Education
and After School Care, Family Economic Stability, Worker
Flexibility, the future of the Mature Workforce, and Youth
Transitions. Collectively our 54 partner companies employ
more than 4 million individuals throughout all fifty states,
with annual net revenues of $1 trillion.

www.cvworkingfamilies.org

r

PARTNERSHIP FOR
21sT CENTURY SKILLS

The Partnership for 21st Century Skills has emerged as the
leading advocacy organization focused on infusing 21st cen-
tury skills into education. The organization brings together
the business community, education leaders, and policymak-
ers to define a powerful vision for 21st century education to
ensure every child’s success as citizens and workers in the 21st
century. The Partnership encourages schools, districts and
states to advocate for the infusion of 21st century skills into
education and provides tools and resources to help facilitate
and drive change.

www.21stcenturyskills.org

R

SOCIETY FOR

®

HUMAN
RESOURCE
MANAGEMENT

The Society for Human Resource Management (SHRM) is
the world’s largest association devoted to human resource
management. Representing more than 210,000 individual
members, the Society’s mission is to serve the needs of HR
professionals by providing the most essential and com-
prehensive resources available. As an influential voice, the
Society’s mission is also to advance the human resource
profession to ensure that HR is recognized as an essential
partner in developing and executing organizational strategy.
Founded in 1948, SHRM currently has more than 550 affili-
ated chapters within the United States and members in more
than 100 countries.

www.shrm.org
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Advisory Curriculum

As a course, the Advisory has less of a Curriculum than a set of goals to be achieved within the context
of the course time. To that end, the Curriculum Map is divided into a series of categories with
measurable outcomes attached. Although there is a “study hall” element present, the goal is not simply
an area in which to complete assignments. Instead, it should be a place where legitimate self-directed
learning takes place, supported by an actively teaching and/or mediating instructor.

Thusly, the Advisory is divided into the following categories:

A. Academic Integration into the Core: An Advisory does not exist in a vacuum. Instead, itis a
function of the core teacher team attached to the academic subjects. Thusly, the teachers are
able to integrate the Advisory into the projects and curriculum goals of the current subject
matter. For example, if the Science Fair Project is due to have a milestone, such as hypothesis
generation, by Friday, the Advisory teachers will have activities in support of that, such as
brainstorm sessions, reciprocal teaching activities, or pair share and editing of the documents.

In this way, the students have teacher-mediated time to work on the major projects of their
course load.

A critical attribute of integral placement is home basing advisory groups within interdisciplinary
teams (or other small communities of learners). This must be done intentionally, and by design.

In short, who knows a student, and their needs, better than a committed teacher? (Marzano,
Marzano, Pickering, 2003)

B. Authenticity: Teacher-advisors should have authenticity within the role of advisor. Such
authenticity is a result of good preparation and being granted substantial latitude in activities to
meet student interests and needs. The opposite of this described by advisors who are tied to
prescribed activities in the absence of appropriate training.

Authenticity would involve a teacher for the Advisory who is both well prepared and encouraged to
discover methods that best serve their group. Even in programs with clearly defined goals, satisfied
advisors report substantial freedom in selecting and scheduling activities to meet their goals.

C. Common Goals: Recognizable goals guide all advisory tasks. Professionals in advisories should be
able to easily identify the purposes of their advisory, as should their students. In contrast, poor
advisories are most often with goals that are murky or unknown, or simply devolve into Study
Hall, or a Free Period.

Advisories are built upon concrete aims focusing upon building relationships and academic achievement
(Beaty-O’Ferrall, 2010), including development of:

1) supportive and caring relationships with adults;
2) a constructive group of friends; and

3) relationships with the community through service projects.
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Within such aims exist broad opportunities for student goal setting, teacher monitoring of achievement,
democratic participation in establishing rules, resolving conflict, defining themes of inquiry, creating
social activities, and selecting/managing service-learning projects.

D.

Leadership: The leaders of the Advisories must in fact be assertive, and virtually champion the
program, like a team leader or captain. At our level, this would include the use of Counselors and
Administrators as running Advisory sections. Such leaders promote advisory in the community,
provide ample staff development/ supplementary resources, set high expectations, and are actively
engaged in the program.

Leader behavior among professionals at the site is paramount in promoting and defining advisory.
Leaders dedicate resources and time to advisory (often extending program development during
summer months). They provide follow-up assessment and encourage program revisions throughout
the year. Without such important leadership at the Professional Development level, the Advisory
will fail in its goals.

At the classroom level, the Teacher must be a team captain to his or her students. That instructor
must define goals while consulting the needs of the students on their “team.” In this sensitivity, a
classroom environment of safety will be constructed, and thus, social and academic problems are
open to student led solutions, with the guidance of that instructor.

Measurable Data and Results: Frequent assemblies and events highlighting advisory
accomplishments in both academic achievement and community service should take place.
Prominent displays such as an advisory "wall of fame" of photographs and school newspaper
coverage, provide tangible proof of successes. Student accomplishments in leadership, per conflict
resolution, and community service should be honored similarly. Data documenting improvement in
achievement, attendance, and discipline are to be publicly posted.

With these criteria, an Advisory can be a serious support structure to the academic and social
development of the students.
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Western Academy for the 21* Century
P21 Themed Electives

Our philosophy in developing electives is based upon the empowerment of self-directed study
and the development of 21° century skills. The Partnership for 21* Century Skills has become
an effective curricular framework adopted by 16 states and focuses on college readiness, career
skills and citizenship. Our elective courses weave these themes seamlessly and effectively, to
support core curriculum skill development.

Applied Science Construction — Students will enjoy building robots, bridges, scale buildings,
remote controlled cars, etc. to solve physics problems. Students will showcase their machines
at our annual Science Fair.

Art — Students will practice art techniques to create works in various mediums, as well as an
appreciation for classical and modern art. We will work with Create Now to develop campus
wide mural projects. http://www.createnow.org/

AVID - AVID is a fourth- through twelfth-grade system to prepare students in the academic
middle for four-year college eligibility. It has a proven track record in bringing out the best in
students, and in closing the achievement gap. AVID stands for Advancement Via Individual
Determination. http://www.avid.org/

Business for the 21* Century — Students will learn basic business principals (Accounting, File
Management, Office Etiquette, etc.) and play the official Stock Market Game to learn about
essential business skills. http://www.smgww.org/

Career Development — Students will have the opportunity to research and explore careers
using the California Careers Resource Network online materials. Working with the LA Chamber
of Commerce, we will bring in guest speakers and develop an annual Job Fair.
http://www.californiacareers.info/students.html

Dance — Students will learn various styles of modern, classical and historical dance techniques
and routines. Each semester students will prepare a routine for our Annual Arts Recital, to
showcase their new skills. Create Now has several dance programs we may utilize, as well.

Drama — Students will build communication skills by studying popular theatre, dramas,
mysteries and comedies. Students will create skits and a one-act play. Teaming with Create
Now, we will expand on productions to share with our community.

Horticulture — With fully refurbished shade room, potting room, green house, and seven raised
beds our garden area is ripe for renewal. We will create community service projects focusing
on gardening and nutrition. We have received a generous grant from Project-Give for the
Spring of 2011 and we hope to expand on these programs in the future.
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Journalism — Our students will develop journalistic writing and interview skills to create various
information/technology based news sources for our school. We expect to have a newspaper,
online blog and vlogs.

Mock Trial — Inspiring our students to develop critical thinking skills and civic responsibility is an
important goal for Western Academy. Working with the Constitutional Rights Federation we
will instill in our nation's youth a deeper understanding of citizenship through values expressed
in our Constitution and its Bill of Rights. http://www.crf-usa.org/

Music as Poetry — Students at Western Academy will explore music genres identifying poetic
language, rhyme scheme and verse structure. Students will have the opportunity to write their
own lyrics and perform for our entire school

Our Global World — Understanding our global world is another key focus at Western Academy.
This class will combine elements of geography, sociology and popular culture to build global
awareness our students.

Student Government — Our Student Government class will develop important learning
experiences through problem solving, leadership training for responsible citizenship, and the
opportunity to work cooperatively with others. Planning activities and coordinating surveys will
be another element to this class.

Technology — More than a “computer” class, the Technology elective is designed to build
computer skills and ICT literacy. Our students will use various technology devices and software
programs to develop cutting edge skills.

Yoga — Developing healthy, lifelong habits is essential to our goal of improving the lives of our
students. Students will have the opportunity to learn basic yoga and meditation techniques.

Your Environment — Understanding our ecosystem and managing natural resources will drive
our research activities for this elective. Working with Tree People and Generation Earth, we will
explore water conservation, waste reduction and learn about protecting resources in Los
Angeles and beyond. http://www.generationearth.com/
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Western Academy Academic Calendar 2011-2012

Month  Sun Mon Tue Wed Thu [Fri Sat
26 27 28 29 30 1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
Jul
2011 Summer Summer Summer
— Institute Institute Institute
24 25 26 27 28 29 30
Summer Summer
Institute Institute
31 1 2 3 4 5 6
7 8 9 10 11 12 13
Back-to-School Back-to-School Pupil Free Day
Convocation ~ Convocation
14 15 16 17 18 19 20
First Day of Fall Ranger Spirit CPT 2:39
A Semester Assembly P1 & Dismissal
20—“1% P6 Every Thu
= 21 22 23 24 25 26 27
Faculty Mtg Back to School
Night
28 29 30 31 1 2 3
P21 Days Holiday
4 5 6 7 8 9 10
Holiday PHBAO
Conferences
11 12 13 14 15 16 17
Sep
2011 18 19 20 21 22 23 24
College Week College Week College Week College Week College Week
Faculty Mtg
25 26 27 28 29 30 1
Student of the
Month
Luncheon
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2 3 4 5 6 7 8
9 10 11 12 13 14 15
P21 Days
Faculty Mtg
16
Oct
2011
23 24 25 26 27 28 29
Math & Literacy Student of the
Night Month
Luncheon
30 31 1 2 g 4 5
6 7 8 9 10 11 12
Career Week Career Week Career Week |Career Week Holiday
Faculty Mtg
13 14 15 16 17 18 19
P21 Days
N
20% 20 21 22 23 24 25 26
CPT Holiday Holiday
2:39 Dismissal
27 28 29 30 1 2 3
Student of the
Month
Luncheon
4 5 6 7 8 9 10
Fall Student Faculty Mtg
Showcase
Evening
11
Dec
2011
18 19 20 21 22 23 24
Holiday Holiday Holiday Holiday Holiday
25 26 27 28 29 30 31
Holiday Holiday Holiday Holiday Holiday
Jan |1 2 8 4 5 6 7
2012 Holiday Holiday Holiday Holiday Holiday
8 9 10 11 12 13 14
Pupil Free Day |First Day of Ranger Spirit  |CPT 2:39
Spring Assembly P1 & [Dismissal
Semester P6
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15 16 17 21
Holiday Test Prep Rally
Faculty Mtg
22 23 24 25 26 27 28
P21 Days
29 30 31 1 2 3 4
Student of the
Month
Luncheon
5 6 7 8 9 10 11
P21 Days
12 13 14 15 16 17 18
College Week [College Week [College Week [College Week [College Week
Feb Faculty Mtg
2012 19 20 21 22 23 24 25
Holiday
26 27 28 29 1 2 3
Student of the |Open House
Month
Luncheon
4 5 6 7 8 9 10
P21 Days
Faculty Mtg
11 17
Mar
2012 [18 |19 20 21 22 23 24
PHBAO
Conferences
25 26 27 28 29 30 31
Student of the |Holiday
Month
Luncheon
1 2 3 4 5 6 7
Holiday Holiday Holiday Holiday Holiday
8 9 10 11 12 13 14
P21 Days
Faculty Mtg
15 16 17 18 19 20 21
Apr Career Week [Career Week |Career Week [Career Week [Career Week
2012
22 23 24 25 26 27 28
29 30 1 2 3 4 5
Student of the JAnnual Science
Month Fair
Luncheon
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6 7 8 9 10 11 12
Faculty Annual Arts Test Prep Rally
13 19
May
27 28 29 30 31 1 Last Day of |2
Student of the 8" Grade 6" & 7" Grade |Spring
Month Culmination Ranger Awards |Semester
Luncheon Ceremony
3 4 5 6 7 8 9
Pupil Free Day
Jun
2012 |10 11 12 13 14 15 16

2011 - 2012 Bell Schedule

Regular Bell Schedule (M, T, W, F)

Common Planning Time (Th)

P1 8:00 — 8:50 P1 8:00 — 8:42
P2 8:55 -9:45 P2 8:47 —9:29
P3 9:50 - 10:40 P39:34-10:16

P4 10:45-11:35

P4 10:21 —11:02

Lunch 11:35-12:05

Lunch 11:02 —11:32

P512:10-1:00 P511:37-12:19
P6 1:05—1:55 P612:24 - 1:06
P7 2:00 —2:50 P71:10-1:52
P8 2:55 - 3:45 P8 1:57 - 2:39
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Western Academy
Project Based Assessment Template

Part 1: Designing a Standards Based P21 Project

1. What is the topic of the project?e

2. Describe how this topic will address all core content standards and P21 focus?

English Math
History Science
PE P21

3. Describe three learning outcomes for this project:

4. How will you involve students in the creation of this projecte

5. Describe the strategies you will use to develop the essential questions with the students.

6. What are the essential questions for this projecte
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7. Describe the learning activities for this project:

Teacher Led

Group Investigations

Individual Tasks

8. Identify the habits of mind students will develop during this project.

9. What strategies will you use to help students plan their final products and presentations?

10. List required materials and resources (other than technology)

Part 2: Technology

1. What technology ftools and resources will be used in this projecte

2. How will using technology resources help improve learning godals.

3. Do you need additional technology supporte Explain.
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Part 3: Assessment

1. Describe the expected final project and assessment strategies.

2. What types of evaluation of progress checks are imbedded in the projecte

3. How will students receive feedback on their performance?

4. What knowledge and skills are needed to complete the project?

Knowledge and Skills Needed

Already
Have
Learned

Taught
Before The
Project

Taught
During The
Project

5. What Project Tools will you use?
Know/need to know lists
Daily goal sheets
Journal
Briefs
Task lists

Problem logs

6. List preparations necessary to address needs for differentiated instruction for ESL students,
special-needs students, or students with diverse learning styles.
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Part 4: Timeline

1. Draft a fimeline for this project

Week/Day

Learning Activity

Standards

Evaluation of Progress

Part 5. Project Planning Sheet for Students

1. Create an explanation chart for students to use as they complete their project.

Tasks

Assigned fo:

Description

Resources

Timeframe

Part 6: PLC Evaluation

1. What parts of this project went well?

2. What parts of this project did furn out as planned?

3. What will you do differently for your next PBA?

4. What suggestion/advice will you give your grade level team about this project?
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Western Academy
Project Based Assessment Rubric

Content

Conventions

Organization

Presentation

Is well thought out and
supports the solution to
the challenge or
guestion

Reflects application of
critical thinking

Has clear goal that is
related to the topic

Is pulled from a variety
of sources

Is accurate

= No spelling,

grammatical, or
punctuation errors

High-level use of
vocabulary and word
choice

= |Information is clearly

focused in an
organized and
thoughtful manner.

Information is
constructed in a
logical pattern to
support the solution.

Multimedia is used to
clarify and illustrate
the main points.

Format enhances the
content.

Presentation captures
audience attention.

Presentation is
organized and well
laid out.

Is well thought out and
supports the solution

Has application of
critical thinking that is
apparent

Has clear goal that is
related to the topic

Is pulled from several
sources

Is accurate

Few (1 fo 3) spelling,
grammatical, or
punctuation errors

Good use of
vocabulary and word
choice

Information supports
the solution to the
challenge or question.

Multimedia is used to
illustrate the main
points.

Format is appropriate
for the content.

Presentation captures
audience attention.

Presentation is well
organized.

Supports the solution

Has application of
critical thinking that is
apparent

Has no clear goal

Is pulled from a limited
number of sources

Has some factual errors
or inconsistencies

Minimal (3 to 5)

spelling, grammatical,

or punctuation errors

Low-level use of
vocabulary and word
choice

Project has a focus
but might stray from it
at times.

Information appears
to have a pattern, but
the patternis not
consistently carried
out in the project.

Information loosely
supports the solution.

Multimedia loosely
illustrates the main
points.

Format does not suit
the content.

Presentation does not
capture audience
attention.

Presentation is loosely
organized.

Provides inconsistent
information for solution

Has no apparent
application of critical
thinking

Has no clear goal

| pulled from few
sources

Has significant factual
errors, misconceptions

More than 5 spelling,
grammatical, or
punctuation errors

Poor use of
vocabulary and word
choice

Content is unfocused
and haphazard.

Information does not
support the solution to
the challenge or
question.

Information has no
apparent pattern.

Presentation appears
sloppy and/or
unfinished.

Multimedia is
overused or
underused.

Format does not
enhance content.

Presentation has no
clear organization.
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Professional Development Calendar 2011-2012 — Draft

Summer Institute

Intro to PLCs, Implementation Strategies,
PLC Protocols, Advisories, Team Building

July 20 - 21, 24, 25, 2011

Back To School Convocation
Mission & Vision focus, Student Data,
Performance Based Assessments,
Team Norms & Protocols, Community
Partner Updates

August 10 & 11, 2011

Professional Development Tuesdays

Common Planning Time Thursdays

2010

August 16
August 30
September 13
September 27
October 11
October 25
November 8
November 22
December 6
December 13

2011

January 10
January 24
February 7
February 21
March 6
March 20
April 10
April 24
May 1

May 15

What is Student Mastery?
PBAs

Intervention protocols

P21 Critical Thinking
Analyzing Student Data
Collective Inquiry

PLC Updates & Surveys

P21 —Tech Resources

Test Taking Strategies

P21 — Student Collaboration

Analyzing Student Data
Intervention Strategies
Lesson Study

Mentoring Students

PBA’s Il

Testing, Redux

P21 — Global Awareness
Team Building Activity
Evaluating PLC Progress
Personal Development Plan

CPT will be spent 55% of the time in grade level
academic teams and 45% of the time in
content department teams

Grade Level Teams

Department Team

August 18
September 1
September 15
October 6
October 20
November 3
November 17
December 1
December 15
January 12
January 26
February 9
February 23
March 1
March 15
March 29
April 12

April 26

May 3

May 17

May 31

August 25
September 8
September 22
October 13
October 27
November 10*
November 23*
December 8
January 19
February 2
February 16
March 8
March 22
April 19

May 10

May 24

* Wednesday meetings
due to Thursday Holiday
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Education:

1970 - 1971
1971 - 1972
1972 - 1974
1974 - 1976
2000 - 2001
2004
2007
2008

Walter Bambrick

wbambric@lausd.net

Pratt Institute, Brooklyn, New York

New York University, New York, New York

BA (Honors - English) University of Ottawa, Ottawa, Canada
MA (English) University of Toronto, Toronto, Canada

Library student, Cal State Long Beach, Long Beach, California
Fellow, UCLA Writer’'s Workshop, Los Angeles, California
LAVA (Los Angeles Virtual Academy, Ojai), summer academy
LAVA (Los Angeles Virtual Academy, Ojai), summer academy

Work / Teaching Experience:

1976 — 1978
1979 — 1982

1982 — 1983
1983
1983 — 1998
1987
1997

1987 — 2011

Teacher, Fundamental High School, Cambridge, MA

Computer Programmer/Analyst, First Interstate Bank, Los Angeles,
CA

Painter, Burgundy, France

Computer Programmer/Analyst, MGM Studios, Los Angeles, CA
Painter, Filmmaker, Art-Director, various independent films

Art Director, “Favorite Sons”, an Andy Frank Production

Art Director/Assistant Director, “Silent Scream®, a James Chen
Production

Teacher (English) / Technology Coordinator, LAUSD:

1987 -- 1992 Long term substitute: Webster MS, Audubon MS,
West Hollywood Continuation HS

1992 — 1997 Teacher (English), Locke HS, Los Angeles

1998 — 2002 Teacher/Technology Coordinator, Horace Mann MS,
Los Angeles

2003 — 2011 Teacher/Technology Coordinator, Henry Clay MS, Los
Angeles

2004 — 2008 Yearbook Advisor, Henry Clay MS, Los Angeles

2006 — 2008 Editor, “the Clay Pidgin”, Henry Clay MS, Los Angeles
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Yesenia Enriquez

EDUCATION

California State University, Los Angeles 01/2011-06/2012
Masters of Arts in Education
Reading Specialist Credential

LAUSD District Intern/BTSA Program 05/2007-02/2010
Single-Subject Clear Credential

California State University, Los Angeles 03/2001-06/2006
Bachelor of Arts in English

WORK EXPERIENCE

Henry Clay Middle School, Los Angeles, CA 05/2007- Present
English Teacher

. 7th, gt grade ELA Teacher, Leadership & Journalism/Yearbook Advisor

* Planning, Delivery, and Analysis of rigorous academic curriculum

* Data Analysis to improve teaching practices

* Professional networking to maximize learning outcomes in students

Salick Health Care Inc, Beverly Hills, CA 12/1998-12/2006
Administrative Assistant

* Handled administrative duties of medical facility

* Minute-taking and co-facilitation of staff meetings

* Payroll management of department

VOLUNTEER WORK

Sacred Heart Church, Compton, CA 09/2009-Present
Catechism Teacher

* Implementation of religious education curriculum

* Planning and carrying out diverse church activities/charities

HONORS/AWARDS
* $10,000 Scholarship from Salick Health Care, Inc.
* National Environmental Protection Agency Award Recipient
* Employee of the Month- Salick Health Care
* Principal Recognition for bringing 3 out of 5 classes to Advanced on District
Assessments
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Jennifer Horton

e Jennifer.Horton@lausd.net

CREDENTIALS
Single Subject Teaching Credential: Health and Science
Supplemental Credential: Physical Education
USC GIFTED summer Institute: Advanced- GATE Trained

EDUCATION
Master’s Degree, Principal Leadership proposed date: Aug. 2011
University of California, Los Angeles

Teaching Credential, Single Subject May 2005
National University, Orange

Bachelor of Arts, Kinesiology: Athletic Training May 2000
California State University, Long Beach

TEACHING EXPERIENCE Aug. 2005- Present
Henry Clay Middle School
Los Angeles, California
¢ Currently teaching single subjects in Health, Science & AVID

¢ Department Chairperson and Lead teacher Science
*  Ability to adapt labs for various student needs, providing enriched learning experiences
¢ Collaborate well with various colleagues to develop curriculum
*  Successful classroom management skills
Westminster High School Aug. 2004-Jan. 2006

Westminster, California
*  Vocational Teacher for Sports Medicine
* Student Teaching for Credentialing program
* Head Athletic Trainer for Athletic Department

SUBSTITUTE TEACHER Sep. 2000-Jan. 2005
Westminster High School
Irvine High School
Huntington Beach Union High Schools
Ocean View School District

AWARDS
* 2010 Donor’s Choose Project Recipient
* 2007 Earthwatch Fellowship-Expedition to Brazil for the fieldwork and study of dolphins.
Assisting the University of Sao Paulo in research and community programs.

LANGUAGES
Conversational/working knowledge in Spanish
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A. Kuppersmith

: : For years, my group of teachers has functioned as a high
ObJectlve performing oasis at our school, Henry Clay. Now, I wish to
take that achievement to the next logical level, and triple our
output by making a small middle school operate with our
pedagogy, philosophy, and vision.

: = B.A,, Philosophy, University of Southern California, 1993
Education = M.S., Curriculum, Teaching, and Special Education,
University of Southern California, 1996

Credentials = (California Secondary Certificate in English, with CLAD
(Clear Credential)
= “Highly Qualified” in Content Area
= 12 years of Experience in the local student community,
with consistently high performance

Experience  English Teacher, Henry Clay Middle School
1999 - Present

= Taught World Literature & Writing Composition to 7th
graders.

= (Organized cooperative learning activities.

= Implemented portfolio grading system in literature classes.

= Incorporated team teaching into standard curriculum

= Implemented Project Based Learning

= Assessed student performance throughout the term.

= Conducted student conferences using team teaching
methodology.

= Consistently outperformed Henry Clay Middle School’s
Average performance by double-digit percentages.
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Activities:

Henry Clay Fencing Team

For five years, coached an extracurricular team enriching
students with exposure to the sport of fencing, one of the 21
original Olympic Sports. Students must maintain a B average
to participate, and learn community and competition, as well
as French Vocabulary.

Soccer

For the past year, participated in Coaching and playing goal
for students in the Intramural Soccer League at HCMS.

Chess

For many years, have taught the fundamentals of Chess
strategy and tournament play with students. Tournaments
held with other schools, and on site at HCMS.
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Joseph John O’Neil

Self-directed, enthusiastic educator with a passionate commitment to student’s development and
the learning experience. Skilled in the design of challenging, enriching, and innovative activities
that address the diverse interests and needs of students. Possess outstanding Mathematics
communication skills, present information in a variety of ways, emphasizing relevance of class
material to the world beyond the classroom. Active team member who collaborates with all
levels of staff members and establishes quality relationships with students. Experience in:

Curriculum and Design Development Differentiated Instruction

Cooperative learning Student motivation

Project based learning Differentiated curriculum for GATE

Classroom management Student-centered learning

Multicultural awareness Special education awareness

Student assessments Whole group learning

Interactive learning Use of interdisciplinary themes in lessons
EDUCATION

* Associate of Arts: General-Los Angeles Harbor College, Wilmington

* 90 Quarter units of coursework: Architecture-Cal Poly State University, San Luis Obispo

* Bachelor of Arts, Major: Sociology Minor: Behavioral Sciences, CSUDH

* Appropriate California Teaching Authorization: Clear Single Subject Credential w/Clad
Emphasis Subject Social Sciences with SMA: Introductory Mathematics, CSUDH

TEACHING EXPERIENCE

* 9/2005 — present
Henry Clay Middle School, Los Angeles, Ca 90047 Seventh grade Math Teacher as well
as Seventh Grade Algebra 1 Gate teacher. As the classroom teacher, planned and
implemented lessons and unit focus calendars, went to professional development
meeting, communicated with parents, made assessments of students, went to staff
meetings, collaborating with teacher, providing individual assistance to students as
needed, and guided my students toward learning the California Standards.

* 9/2004 to 6/2005
Warren Lane Elementary School, Inglewood Unified School District. Seventh grade
Social Science Teacher. Planned and implemented lessons and unit plans for my students.
Assessed students, communicated with parents went to staff meetings, collaborating with
teacher, and guided my students toward learning the California Standards.
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8/2003 to 6/2004

Monroe Magnet Middle School, Inglewood Unified School District. Sixth grade
Language Arts and Social Science Teacher planned and implemented lessons and unit
plans for my students. Assessed students, communicated with parents went to staff
meetings, collaborating with teacher, and guided my students toward learning the
California Standards.

8/1990 to 6/2003

Monroe Magnet Middle School, Inglewood Unified School District, Sixth grade
Mathematics Teacher, Monroe Magnet Middle School. Planned and implemented lessons
and unit plans for my students. Assessed students, communicated with parents went to
staff meetings, collaborating with teacher, and guided my students toward learning the
California Standards.

4/1997 to 6/1997

Lomita Math / Science Magnet Elementary School in the Los Angeles Unified School
District. Gate Teacher for the Third, Fourth and Fifth grade students, introducing students
to Algebra and Geometry in a hand-on manner in which students participated in guided
activities while learning. Pull out Program.

10/1988 to 6/1991
Los Angeles Unified School District, Substitute Teacher, Worked as a day-to-day
substitute teacher sixth to twelfth grade.

SPECIAL SKILLS
Able to utilize my 22 years of retail experience in training and supervising young adults
in the work force.
Developed an overall positive approach from my customer service experience in
communicating with parents of my students.

PROFESSIONAL TRAINING and WORKSHOPS
University of Southern California Professional Development: Differentiated Curriculum

for Gifted and Talented Students Summer Two-Day Program in June 2007, 2008, 2009,
and 2010.
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Karen Orne

Objective: To improve the educational opportunities of LAUSD students by
establishing a transformative Pilot School with a progressive
Partnership for 21% Century Skills focus.

LAUSD
Henry Clay Middle School

Teaching Responsibilities

7" Grade History Teacher (2002 to present)
8" Grade History Teacher (2001 — 2002)

Program/Curriculum Development

Gifted and Talented Coordinator (2006 to present)
Lead 7™ Grade Teacher (2008 to present)
Literacy Cadre, Social Studies Representative (2001 — 2004)

Additional Activities

Curriculum Council (2006 to present)

Garden Director (2007 to present)

Technology Committee (2008 to present)

National Junior Honor Society Adviser (2008-2009)

Training Sessions/Conference Presentations

MyData — Fall 2009, Spring 2009
Technology — Fall 2009, Spring 2008
Best Practices - Teaming, 2007
Content Literacy, 2004

Content Literacy, 2003
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CSULB

Teaching Responsibilities

Adjunct Faculty - History 101 Facts, Evidence and Bias (Spring 2000)
Equal Opportunity Instructor (Fall 1999)

Reading Instructor (Summer 1998 & 1999)

Facilitator/Grader, History 132 Western Civilization (Spring 1996 — 1999)
History, Sociology, Psychology Tutor (Fall 1996)

Program/Curriculum Development

Equal Opportunity Program Course development (Summer 1999)
Assistant Coordinator, Supplemental Instruction (May 1998 —
December 1999)

Writing Proficiency Exam Test Preparation (Fall 1999)

Education

Single Subject Credential, Social Studies, CSUDH, 2004
Master of Arts, History, CSULB, 2000
Bachelor of Arts, History, CSULB, 1998, Cum Laude

Honors and Awards

LAUSD Teacher of the Year, 2010

Woolly Pocket Garden Grant, $1000, 2010

National Endowment for the Humanities, Picturing America Grant, 2008
California School Gardens Grant, $5000, 2007

Phi Alpha Theta, National History Honor Society, May 1999

Finalist, Outstanding Graduating Senior, College of Liberal Arts, CSULB May
1998

Outstanding Graduating Senior, Department of History, May 1998

O O O O O O

(@]

65



Western Academy for the 21st Century
Principal Job Description

Our mission is to significantly increase the percentage of students in our ethnically diverse
population that are prepared to attend college, develop career enhancing skills and become
productive, thoughtful citizens of the 21° century. Our Principal will lead Western Academy for
the 21% Century by exhibiting these effective qualities and skills:

Human Relations Moral Courage

Communications & Information Flexibility & Efficiency

Vision Inquiry and Reflection

Authentic Relationships & Facilitation Partnering w/ Family & Community
Love of Learning and Leading Model Teacher/Learner

The Principal will ensure that these duties are responsibilities are carried out to maximize
student success:

Leads, manages and oversees all functions of the school, in collaboration with the Board
of Regents.

Maintains school-wide focus on high standards of student achievement and supportive
culture.

Prioritizes the educational needs of all students.

Effectively inspires others and models positive character traits.

Ensures exemplary teaching of California Standards, Project Based Assessment
strategies, integration of P21 skills, and Advisory curriculum.

Manages processes for analyzing data to increase student achievement.

Attracts and retains high performing instructional and non-instructional staff.
Effectively evaluates instructional programs and teaching effectiveness.

Organizes professional development and training opportunities.

Manages team and individual performance.

Develops a collaborative team culture and Professional Learning Community.

Sets challenging goals and follows through to ensure results.

Plans for future needs of the school.

Motivates others to action; builds strong coalitions in order to achieve the school’s short
and long term goals.

Works with all stakeholders with the goal of better serving students.

Actively seeks and develops support from community groups and leaders.

Develops and maintains positive working relationships with parents and the community
by demonstrating honesty and integrity.

Collaborates with Board of Regents on long term strategic planning and medium term
process improvements.

Effectively organizes and analyzes information; anticipates challenges or new
information to solve problems.

Integrates and acts upon new information effectively.
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* Makes decisions in a timely manner, even in ambiguous situations; considers
consequences of the decision and communicates decisions to appropriate person(s) in a
timely manner.

* Seeks opportunities to learn and improve; makes use of past successes and failures.

* Maintains and promotes social, ethical and organizational norms while conducting
internal and external business activities.

+ Identifies personal strengths and weaknesses; factors in the perception of others and
makes appropriate adjustments.

* Principal is expected to be open-minded, flexible, creative, compassionate and
consistently demonstrate these qualities on campus.

* Principal will maintain excellent attendance, with no less than a 80% absence rate. If
principal is unable to attend school, they will ensure quality lessons are available during
their absence. This may be grounds for involuntary exiting.

* Principal is expected to track the progress and establish rapport with their Advisory
students.

« Principal will supervise their immediate areas (up to thirty feet) during passing periods.

* Complies with all Federal, State and local restrictions and reporting requirements, as
well as State and Federal employment laws.

As a true Professional Learning Community, constant evaluation is built into every system and
program at Western Academy. We eagerly anticipate meeting our goals and making new plans
for student success. Our Principal will also be evaluated in a manner to ensure that our
instructional and professional goals are reached.

Our principal will have a yearly evaluation to determine if expectations are being met for our
school’s mission. He or she will be evaluated by the Board of Regents (BOR) and will be
assessed on these areas of performance using principles from the Center of Collaborative
Education, the California Department of Education Principal Evaluation System resources.
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Western Academy for the 21* Century
Elect to Work Agreement 2011-2012

Western Academy’s mission is to significantly increase the percentage of students in our ethnically
diverse population that are prepared to attend college, develop career enhancing skills and become
productive, thoughtful citizens of the 21* century.

Our school will guide and mentor students in the construction of habits and academic skills that will
allow them to build a successful future. We labor toward a curriculum that reaches across academic
disciplines, providing dynamic learning experiences, in a small school setting, based upon meaningful,
project-based assessments. By providing a safe environment that promotes intensive academic and
personal exploration, the tools to build that future are at hand.

As an LAUSD Pilot School, we have been granted increased autonomy, flexibility and responsibility to set
forth important changes to ensure student achievement. As a Pilot School, Western Academy’s primary
decision-making body will be the Board of Regents, replacing the School Site Council and Shared
Decision Making Committee. Our Board of Regents (BOR) will be comprised of administrators, teachers,
classified staff, parents, students and community members. The BOR will approve the Elect To Work
Agreement, all budgetary decisions, faculty and student schedules, staffing selections, and curriculum
decisions. Grievances will be handled according to LAUSD’s Memorandum of Understanding (MOU).
Faculty at Western Academy will wholeheartedly support and work diligently to meet the goals set forth
in our Mission and Vision statements, supporting the framework from the Partnership for 21* Century
Skills. Furthermore, our staff and faculty will work towards developing a true Professional Development
Community, working collaboratively with staff, parents and community members to enact progressive
education reform at our school.

School Year

The school year at Western Academy for the 21* Century will consist of 180 days of instruction for
students. Faculty and staff may be asked to work up to 190 days according to the following schedule:

*  Faculty will report for work on designated Pupil Free Days.

¢ All teachers will participate in Western Academy’s Summer Institute (5 days) as well as the Back
to School Convocation (2 days). Three additional days of training may be assigned throughout
the year, as voted on by the Board of Regents.

* As part of Western Academy’s emphasis on community building, all teachers will be expected to
participate in up to six 2-hour evening/weekend events for parents and families to include
conferences, academic celebrations and cultural events.

School Calendar
Our school year will mirror the school calendar of Local District 8. There will be 180 days of instruction

and two pupil free days (at the beginning of each semester). The regular school day begins at 8:00 and
ends at 3:45, with Common Planning Time Thursdays beginning at 8:00 and ending at 2:39.

68



2011 - 2012 Bell Schedule

Regular Bell Schedule (M, T, W, F) Common Planning Time (Th)
P18:00—8:50 P18:00 - 8:42
P2 8:55-9:45 P2 8:47-9:29
P3 9:50-10:40 P39:34-10:16
P4 10:45-11:35 P4 10:21 -11:02
Lunch 11:35 - 12:05 Lunch 11:02 - 11:32
P512:10-1:00 P511:37-12:19
P6 1:05—1:55 P612:24 - 1:06
P7 2:00 - 2:50 P7 1:10-1:52
P8 2:55 - 3:45 P8 1:57 —2:39

Salary, Benefits, Seniority, and Membership in Bargaining Unit

Western Academy teachers will continue to accrue seniority within the district. Faculty hired at our
school will receive wages and benefits established in the UTLA Collective Bargaining Agreement.
Teachers will still be responsible for payment of UTLA dues. Western Academy teachers may receive
supplementary compensation for additional hours worked, leadership duties, and merit pay bonuses.
Additional salary may in the form of stipends, coordinatorships and hourly rates as determined by the
Board of Regents, based on ancillary funding sources. Extra hours may be necessary and required to
complete Western Academy’s goals for student success.

Partnership for 21* Century Skills (P21)

Western Academy has selected the P21 frameworks to guide our curriculum and thematic focus. The
P21 focus allows us to build a strong foundation in all the content areas and bring clear relevance to our
subjects about subjects being taught. Furthermore, these marketable and socially responsible skills will
strengthen our community. Our staff and faculty will also model the development of these important
skills as we create a truly progressive and dynamic curriculum.

Professional Learning Community

Western Academy will fully implement the precepts of Professional Learning Communities (PLC’s), using
the framework developed in “Learning by Doing: A Handbook for Professional Learning Communities at
Work™”. We will faithfully replicate this program at our school, using these guided principals to inform
our instructional policies: Focus on Learning, Create a Collaborative Culture, Develop Collective Inquiry
Skills, Learn By Doing, Focus on Continual Improvement, Focus on Results. Our staff will be expected to
participate readily in and abide by staff established PLC protocols and policies.

Project Based Learning

Western Academy will promote project-based learning as its core assessment philosophy. Project based
learning is by definition student intensive and directed, with an interdisciplinary focus. Using these
methods adds meaning to the content learned in each class, and furthermore, replicates the kind of
decompartmentalization of knowledge that is sought by employers. Faculty will work collaboratively to
develop effective projects, student outcomes and assessment strategies to ensure we meet our mission
and vision goals for student success.
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Responsibilities

As a faculty member of Western Academy, | understand that | am asked to put students’ needs first — at
all times. | agree to work creatively to meet the diverse styles and needs of our student population. |
also agree to wholeheartedly support and work diligently to meet the goals of the Academy’s Mission
and Vision statement. | will be an active and thoughtful member of our professional learning
community and will employ the curriculum and projects designed by our Curriculum Development and
Grade Level Teams. |also agree to spend a minimum of one hour per week in rotating tutorial sessions
after school. Furthermore, | will participate in other duties as assigned by the Board of Regents to
ensure the proper support of students and the community at large.

Terms of Employment

* The work year: Western Academy is a modified traditional calendar school

* The workday will begin 15 minutes before the start of school and 15 minutes after the ending of
school.

* Teachers are expected to devote one hour each week to students who need additional support.

* Teachers are expected to track the progress and establish rapport with their Advisory students.

*  Faculty will contact parents in a timely manner concerning the progress of their students,
making suggestions for academic and behavioral support and expressing congratulations on
improvements and achievements.

* Teachers are expected to keep records of phone calls and parent meetings.

* Faculty are expected to attend the five-day Summer Institute and the two-day Back-to- School
Convocation training sessions. These will be paid days.

* Teachers are expected to attend all Professional Development sessions throughout the year.

* Professional Development Time and Common Planning Time will be used for curriculum
planning and revision, reflection on student learning and progress, student data analysis, and
learning new teaching strategies.

¢ All teachers will work in collaborative Grade Level and Department Teams to develop project
based learning assignments and effective means to assess mastery.

* Teachers will actively participate in a Professional Learning Community, developing effective
protocols and policies to assess student learning.

* Teachers will attend a one-hour faculty meeting every month.

e Faculty will research and employ the strategies from the Partnership for 21° Century Skills
(P21.org)

* Teachers will attend all parent meetings, conferences, and appropriate SST and IEP meetings for
their students.

* Teachers are expected to be involved in one standing committee, ad hoc committee, club or
program ensuring distributive leadership.

* Teachers will supervise their immediate areas (up to thirty feet) during passing periods.

* Teachers are expected to be open-minded, flexible, creative, compassionate and consistently
demonstrate these qualities on campus.

* Teachers will maintain excellent attendance, with no less than a 80% absence rate. If staff are
unable to attend school, they will ensure quality lessons are available during their absence. This
may be grounds for involuntary exiting.

* Teachers will notify the school office manager, when possible, to arrange for a substitute
teacher. If this is not possible, teachers will contact the Subfinder system and call the Office
Manager as soon as possible on the day of an absence.
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Performance Evaluation

Western Academy will use multiple measures to evaluate teacher effectiveness; Administrator
observations, teacher portfolios, informal peer reviews, student data, Teacher Goal Reports, and
student evaluations. During the first month of school, staff will complete a pre-observation form listing
goals, student outcomes and assurances for the school year. Each teacher will meet the Principal for an
evaluation conference. Administrators will conduct formal and informal evaluations and peers will
conduct informal evaluations throughout the year. A post observation meeting with the Principal to
discuss outcomes will follow in the Spring.

Voluntary Transfer, Excessing, and Dismissal

Faculty may voluntarily transfer from Western Academy at the end of the school year, notifying the
Principal verbally and in writing by the end of Spring Break. Permanent teachers may unilaterally excess
themselves from Western Academy by following the Voluntary Excess timeline set forth annually by
LAUSD. Similarly, Western Academy may unilaterally excess you within the Involuntary Excess timeline
set forth in the annual LAUSD Staffing Calendar if you do not support and implement our mission and
vision goal strategies or meet the terms of employment. In the event of such excessing, permanent
teachers will be placed on the system-wide excess list, subject to terms and procedures of the UTLA
contract. You are subject to dismissal from LAUSD in accordance with existing law. Additionally, the
contract for provisional teachers is limited to one year of employment.

Dispute Resolution

Western Academy has an internal appeals process in accordance with the LAUSD-ULTA contract.
Teachers, with union representation, may appeal any decision that feel is unwarranted and unjustified.

Signatures

| voluntarily elect to work at the Western Academy for the 21% Century. By signing this document, |
acknowledge that | have read and understand all the provisions of this agreement.

Name (print) Signature
Principal’s signature Date
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Western Academy for the 21* Century
(PSC Team Kuppersmith - Clay)
Community Outreach Activities and PSC Meetings

June 8, Family Community Meeting Orientation, Clay Middle School
June 17, PSC Applicant Team Orientation meeting, Local District 5

June 20, LD8 Meeting with Green Dot, Superintendent Linda Del Cueto, Director of Middle
Schools Shannon Lee, Principal Keri Lew and UTLA Chapter Chair Louis Bonsteel

June 28-29, 1st Annual Convocation for Teacher Effectiveness, Miguel Contreras Learning
Center

July 27, PSC 2.0 LAUSD Model School overview, LAUSD Headquarters
June 21, Meeting with John Sun and Cristina De Jesus of Green Dot

August 2-4, Pilot School Residency sponsored by the Center for Collaborative Education and
LAUSD, Ambassador Schools Complex

August 23, Teleconference with Shelley Weston, LASDI

August 28, RUACH Christian Community Fellowship “Back to School Block Party”, Clay Middle
School

August 31, West Athens - Westmont Community Task Force, Washington Golf Course Meeting
Facilities

September 20, PSC Applicant Workshop #6: Completing the Special Education Service Plan,
LAUSD Headquarters

September 26, Webinar, Cyber Summit on 21°' Readiness: Session - 21*" Century Knowledge and
Skills in Educator Preparation

September 28, Connect Ed Phone calls to Clay Stakeholders inviting them to the Team
Kuppersmith Open House

September 29, Meeting with Board Member Ms. LaMotte and D1 Stakeholders, D1
Headquarters

September 29, PSC Applicant Workshop #7: Transparent Budgeting, LAUSD Headquarters
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September 30, PSC Team Kuppersmith Open House, Clay Middle School

October 2, “Reconnecting the Village” community meeting, sponsored by Board Member
LaMotte, Dorsey HS

October 8, Michelle Herczog, LACOE — 21° Century Skills Overview, Clay Middle School
October 8, Henry Clay Walkthrough, led by CPM Steve Johnson
October 10, Webinar, Cyber Summit on 21° Readiness — 21 Century Skills in the Middle

October 19, Clay MS PSC Family & Community Workshop Series # 3: School Plan Conversations
— postponed due to low parent turn out

October 28, Clay MS PSC Family & Community Workshop Series # 3: School Plan Conversations
Upcoming Activities

December, Western Academy Brochure Community Mailer for all Clay Stakeholders

December, Western Academy for the 21* Century website re-launch

December 2010/January 2011, West Athens - Westmont Community Task Force meetings,
Washington Golf Course Facilities
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@TREEDEOPLE

November 29, 2010

TreePeople

12601 Mulholland Drive
Beverly Hills, CA 90210
(818) 753-4600 Phone
(818) 753-4645 Fax

To Whom It May Concern:

As a local community group, TreePeople is excited to be a part of educational programs that
advocate awareness, civic responsibility and environmental literacy. That is why we fully
endorse the establishment of Western Academy for the 21% Century. At this time, TreePeople
provides environmental education to secondary schools through the Los Angeles County,
Department of Public Work’s Generation Earth program. This program provides training,
support and resources to teachers in the Los Angeles County area.

As Director of the Generation Earth program, it will be a pleasure to work with the faculty at the
Western Academy for the 21* Century. Teachers will have opportunities to attend our
professional development and technical assistance Saturday workshops. We look forward to
lending our resources and tools to help these teachers implement successful environmental
service learning programs that will enhance Western Academy’s curriculum and will empower
students to take environmental action helping them to become successful college candidates as
well as prepared global citizens.

It is clear that the faculty at Western Academy for the 21* Century is committed to a strong
partnership with Generation Earth and TreePeople and we value that commitment. We look
forward to continuing to pursue our common goal of excellence in environmental service
learning.

If you have any questions, please feel free to contact me.

Sincerely,

Mary Dotson
Director of Secondary Education, TreePeople
mdotson@treepeople.org

12601 MULHOLLAND DRIVE BEVERLY HiLLS CA 90210 TEL 818 753-4600 FAX 818 753-4635 WWW.TREEPEOPLE.ORG
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Create Now:

Re: Thank you!

From: Create Now <info@createnow.org>
To: Ms Orpe

Subject: Re: Thank you!

Date: Nov 6,2010 7:19 AM

Hi Karen: Thanks for sharing this link. The program sounds amazing and we're
so excited to be a part of it! I look forward to hearing from you again as we
move forward on our partnership! Best, Jill

Project Give:

Re: Happy Holidays and a quick update

From: Dianne Callister

To: Karen Sykes-Orpe

Subject: Re: Happy Holidays and a quick update
Date: Nov 23, 2010 6:53 AM

Hi Karen, It was wonderful to hear from you! I love the pictures! I would
love to post them on our website under your schools name ....because I can
tell you that you have been accepted for funding for the coming semester! I
am not really supposed to be telling you this early because letters will go
out next week to all schools accepted, but I know your name is on the list!
I would be happy to write a letter for you in support of your endeavor. I
can't tell you how thankful I am that there are teachers like you in our
schools! You are a real gem and I look forward to working with you! Sent
from my iPhone

LA Chamber of Commerce — PILLAR

RE: Community partnerships

From: Paola Santana

To: Ms Orpe

Subject: RE: Community partnerships
Date: Nov 16,2010 5:42 PM

Hi Ms. Orpe,

It was a pleasure meeting with you and Mr. Kuppersmith yesterday. | am following up
on our conversation.

| checked in with David Rattray, the Vice President of our division, and we agreed that it
is okay for you to mention in your PSC application that you've met with the Pillar team,
and that the Pillar Program has agreed to support your efforts by helping identify
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professionals to participate in career awareness activities at your school, if your
proposal is selected.

Feel free to call me if you have any questions.

Paola Santana | Pillar Business-Education Partnership Coordinator
LOS ANGELES AREA CHAMBER OF COMMERCE

LOS ANGELES UNIFIED SCHOOL DISTRICT

350 S. Bixel St. | Los Angeles, CA 90017

Ph: 213.580.7553 | Fax: 213.482.0814

psantana@lachamber.com | www.lachamber.com | www.lausd.net

Learn more about Pillar: www.pillarLA.com

Welcome to First Book!

From: confirmation@firstbook.org
To:

Subject: Welcome to First Book!
Date: Jun 22,2010 5:06 PM

Thank you for completing your registration with First Book! You can now
access First Book's distribution channels. The following are brief
descriptions of these distribution channels.

The First Book Marketplace is an online store selling high-quality children's
books and educational materials at deeply discounted prices to organizations
serving children from low-income families. The First book National Book Bank
is a centralized distribution system for large-scale donations of children's
books from publishers to programs serving children in need.

The FBNBB distributes millions of books annually, working with warehousing
partners and with support from volunteer networks. First Book Advisory
Boards are an extensive network of volunteer community leaders serving as
ambassadors dedicated to fundraising, providing book grants to local literacy
programs, and raising awareness of literacy issues within communities,
college campuses and universities.

To access these channels, please visit the Recipient Group Online Resource
Center at http://www.firstbook.org/rg. ***If you have any questions, please
contact the First Book Help Team at help@firstbook.org. ***
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